
Three Ravens
A game by Dave Cleaver

This is a short roleplaying game inspired by the
folk ballad “The Three Ravens”. To play you will
need a total of three people, two 6-sided dice, and
a table to sit around.

The Ravens

There were three rauens sat on a tree,
They were as blacke as they might be.

The one of them said to his mate,
Where shall we our breakfast take?

Downe in yonder greene field,
There lies a Knight slain under his shield,

Each player will take a turn playing one of the
Ravens as they attempt to secure themselves a
meal. Unfortunately, the Knight is guarded by his
hounds, his hawks, and his lady. Each of these
obstacles must be overcome before the Ravens can
enjoy their feast.

Pick a player to go first, turn order will proceed to
the left from that player around the table.

The Turn

On your turn, your Raven will confront one of the
three obstacles. Start with the hounds, then the
hawk, and finally the last player will confront the
lady.

During your turn, you will describe any actions
that your Raven takes and the other players will do
the same for their Ravens and the obstacle.

First, take some time in the character of your
Raven to discuss your plans for confronting your
obstacle. You can discuss plans or point out
weaknesses in the obstacle. The other player’s can
have their Raven’s respond in any way that they
desire. They can support, heckle, or challenge the
other Raven.

Nothing said at this point will have mechanical
impact when confronting the obstacle, but it helps

to establish the characters and some expectations
for the confrontation.

When you are ready to confront the obstacle,
move on to the procedure outlined below.

The Confrontation

Every confrontation is broken into several
exchanges between your Raven and the obstacle.
Each exchange highlights one significant action
that your Raven takes against the obstacle and the
obstacle’s response to that action.

At the beginning of an exchange, you and one of
the other players each pick up one of the 6-sided
dice. Describe the action that your Raven is taking
against the obstacle. Roll the dice and compare the
results.

If your die is equal to or higher than the other
player’s die, then your action succeeded. Describe
how the action works against the obstacle. If your
action did not succeed, then the other players
describe how your action fails.

The confrontation is over when your Raven
accumulates two wins or two losses. If your Raven
has two wins, then he has overcome the obstacle.
Describe how he succeeds in overcoming the
obstacle and returns to his friends. If your Raven
has two losses, then he has succeeded in removing
the obstacle from the Knight, but can not
successfully return to his friends. The other
players should describe exactly how this occurs.

The Feast

Once all three players have taken a turn the game
is over. The Ravens that returned from handling
their obstacle, can begin their feast upon the
knight. Play out as much of the ending that you
feel is appropriate, before ending the game. If no
Ravens return, then take a moment to describe
each obstacle’s return to the body of the Knight.
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